COMMUNIST PARTY OF SWAZILAND

AN INPUT TO A FRAMEWORK FOR AFRICAN-
CUBAN SOLIDARITY

The framework outlined above provides pathways for African countries and progressive
movements to move from constrained positions toward genuine sovereignty, while
simultaneously strengthening Cuba's position through solidarity and mutual development.

1. Institutional Coordination Architecture
Pan-African Level Structures
African Union (AU) Positioning

Leverage AU's stated commitment to self-determination and non-interference
Propose AU resolutions affirming the illegality of unilateral sanctions/embargoes
Establish AU-Cuba Joint Commission on Economic Cooperation

Create AU working groups on anti-imperialism and economic sovereignty

Develop AU policy papers on neocolonialism and its relationship to Cuba's isolation
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Regional Economic Communities
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SADC (Southern African Development Community) - Historically sympathetic to Cuba;
can lead regional Cuba policy coordination

ECOWAS (West Africa) - Develop West African-Cuba trade and cooperation protocols
EAC (East African Community) - Strengthen East African engagement with Cuba
COMESA - Coordinate trade and investment frameworks

Joint regional statements on sovereignty and self-determination
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Sub-Regional Initiatives

v’ Bilateral agreements between African nations and Cuba
v Triangular cooperation (African country + Cuba + third nation)
v" Regional development banks facilitating Cuban investment and partnerships

Left & Progressive Political Networks
Political Party Coordination

Communist and Socialist Parties forming unified positions on Cuba
Progressive/social democratic parties engaging on sovereignty issues
Pan-African political forums discussing anti-imperialist strategy

Joint party delegations to Cuba for study and exchange

Coordinated parliamentary advocacy across African legislatures

AN N NN
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Trade Union & Workers' Organizations

v International Trade Union Federations African chapters alternative voices

v' Pan-African trade union federations

v Sector-specific unions Federation healthcare, agriculture, education) partnering with
Cuban counterparts

v Joint labour solidarity campaigns

v" Workers' education programs on imperialism and alternatives

Civil Society Ecosystems

Human rights organizations documenting embargo impacts
Development NGOs highlighting Cuban cooperation models
Women's organizations engaging with Cuban feminist initiatives
Youth movements and student organizations

Environmental organizations on Cuban sustainability models
Health advocacy groups on Cuban medical achievements
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Intellectual & Academic Institutions

Universities establishing Cuba studies programs

Think tanks producing counter-hegemonic analysis

Research centers on African-Cuban cooperation

Publishing platforms for progressive scholarship

Conferences and seminars on anti-imperialism and alternatives to neoliberalism
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2. Economic Independence Strategy
Understanding Neocolonial Constraints
Current African Economic Reality

African economies remain dependent on commaodity exports to Western markets
Debt servicing to IMF/World Bank constrains policy autonomy

Foreign direct investment flows dictate development priorities

Technology and manufacturing capacity concentrated externally

Currency vulnerabilities tied to Western financial systems

Land and resource control often remains with foreign corporations
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How this affects Cuba Policy

African governments fear Western economic retaliation for Cuba support
Trade agreements contain clauses restricting Cuba relations

Sanctions threats limit bilateral engagement

Debt conditionalities explicitly restrict "socialist" partnerships

Capital flight risks if perceived as anti-Western

AN N N NN

Intra-African Economic Integration
African Continental Free Trade Area (AfCFTA)

v' Use AfCFTA to reduce individual country vulnerability to Western pressure
v Develop collective African purchasing power
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Create African supply chains reducing external dependency

Establish African standards and regulations independent of Western frameworks
Build African financial infrastructure (payment systems, banking, insurance)
Develop African technology platforms and digital infrastructure
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South-South Cooperation Expansion

Strengthen Africa-Asia-Latin America trade relationships

Reduce reliance on Western markets and capital

Develop alternative development models based on solidarity
Create South-South development banks and financing mechanisms
Joint ventures among Global South nations

Technology transfer among developing nations
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Regional Value Chains

Agricultural processing within Africa rather than exporting raw materials
Manufacturing hubs serving African markets

Energy independence through regional cooperation

Food security through intra-African trade

Knowledge and technology sharing networks
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Cuban Partnership as Economic Model
Healthcare Sector

Cuban medical professionals training African doctors and nurses
Joint pharmaceutical research and production facilities
Telemedicine and remote healthcare delivery systems

Medical equipment manufacturing partnerships

Public health system strengthening based on Cuban model
Affordable medicine production through generic manufacturing
Medical tourism and health services as revenue generation
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Agricultural Transformation

Organic and sustainable farming techniques from Cuba
Seed production and crop diversity programs
Agricultural cooperatives and collective farming models
Agroecology replacing chemical-dependent systems
Food security and nutritional programs

Agricultural research centers

Rural development and peasant empowerment
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Biotechnology & Science

Cuban expertise in biotechnology and genetic engineering
Joint research institutions on tropical diseases

Vaccine production capacity building

Scientific cooperation on climate adaptation

Technology transfer agreements

Joint patents and intellectual property frameworks
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Education & Human Capital

Teacher training programs based on Cuban pedagogy
Literacy campaigns using Cuban methodologies
Technical and vocational training

University partnerships and exchange programs
Distance learning and online education cooperation
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Energy Independence

Renewable energy technology from Cuba

Solar and wind energy projects

Biofuel production from agricultural waste

Energy efficiency programs

Grid modernization and smart energy systems

Energy sovereignty reducing dependency on fossil fuel imports
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Manufacturing & Industry

Light manufacturing partnerships

Industrial zones with Cuban technical support

Small and medium enterprise development

Technology transfer in key sectors

Quality control and standards development

Export-oriented manufacturing for African and global markets
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3. Ideological & Educational Work
Intellectual Production
Research & Analysis

Academic centers studying imperialism and its African manifestations
Think tanks producing alternative development theories

Historical research on colonialism, slavery, and neocolonialism
Analysis of US foreign policy and sanctions regimes

Documentation of Cuba's achievements and challenges
Comparative studies of development models

Economic modeling of African independence scenarios
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Publishing & Media

Progressive journals and magazines

Online platforms for counter-hegemonic content

Book publishing on anti-imperialism and socialism
Documentary production on Cuba and African struggles
Podcasts and audio content

Social media strategies for reaching youth

Alternative news agencies
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Educational Curricula

Cuban scholarships for African students in medicine, agriculture, engineering



School curricula including African anti-colonial history
University courses on imperialism and alternatives
Worker education programs

Community education initiatives

Youth political education

Women's consciousness-raising programs
Environmental and sustainability education
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Counter-Narratives to Western Propaganda

On Cuba Specifically

Documenting embargo's humanitarian costs
Explaining Cuba's foreign policy and solidarity work

Showcasing Cuban innovations and resilience
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Documenting US interventions and aggression

o

n Imperialism Generally

Historical analysis of colonialism and its ongoing forms
Explanation of neocolonial mechanisms
Documentation of Western interventions in Africa
Analysis of resource extraction and wealth transfer
Critique of structural adjustment programs
Examination of debt traps and financial imperialism
Study of military bases and geopolitical control
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n Alternatives

Socialist and cooperative economic models
Examples of successful collective enterprises
Community-based development approaches
Environmental sustainability models
Participatory democracy and governance
Self-determination and sovereignty frameworks
Solidarity economy principles
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Youth & Cultural Engagement
Youth Movements

Student organizations studying imperialism
Youth delegations to Cuba

Youth-led media and cultural production
Campus organizing around sovereignty issues
Youth conferences on African futures

Digital native content creation
Intergenerational knowledge transfer
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Cultural Production

Highlighting Cuban achievements in healthcare, education, literacy
Addressing human rights claims with context and evidence

Presenting Cuban perspectives directly (not through Western filters)
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Music and art celebrating African-Cuban solidarity
Theater and performance addressing imperialism

Film production and screenings

Poetry and literature

Visual arts and murals

Cultural festivals celebrating African-Cuban connections
Sports and cultural exchanges

Popular Education:
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Community workshops on imperialism and alternatives
Farmer education programs

Healthcare worker training

Women's groups and consciousness-raising

Religious communities engaged in liberation theology
Community radio stations

Street theater and popular performances

Practical Solidarity Mechanisms

Trade & Investment Frameworks

Bilateral Trade Agreements
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African countries establishing preferential trade with Cuba
Removing tariff barriers on Cuban goods

Creating market access for Cuban products

Long-term purchasing agreements

Price stability mechanisms

Quality standards and certification

Dispute resolution frameworks

Joint Ventures & Enterprises
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African-Cuban companies in third countries
Shared ownership models

Technology transfer agreements
Profit-sharing arrangements

Training and capacity building
Management cooperation

Risk-sharing mechanisms

Investment Protocols
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Direct investment from Cuba in African enterprises
African investment in Cuban enterprises

Joint development banks

Microfinance and small business support
Infrastructure investment

Agricultural investment

Manufacturing investment



Supply Chain Integration
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Cuban inputs for African manufacturing
African raw materials for Cuban processing
Joint regional supply chains

Logistics and transportation cooperation
Warehousing and distribution networks
Quality assurance systems

Inventory management

Diplomatic & Political Coordination

Unified Voting Blocs
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African nations coordinating UN votes on Cuba resolutions
Joint statements in international forums

Coordinated positions in trade negotiations

Mutual support on sovereignty issues

Collective defense against sanctions threats

Joint representation in international bodies

Coordinated media messaging

High-Level Engagement
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Presidential and ministerial visits
Diplomatic missions and embassies
Joint commissions and working groups
Regular consultation mechanisms
Crisis management protocols

Conflict resolution procedures
Long-term strategic partnerships

Multilateral Initiatives
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African participation in Cuban-led organizations (ALBA, etc.)
Joint initiatives in Non-Aligned Movement

Participation in South-South cooperation forums

Regional integration mechanisms

Development cooperation programs

Environmental cooperation

Security cooperation

Legal & Institutional Framework
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Bilateral treaties and agreements
Regional protocols

Customs unions and trade blocs
Investment protection agreements
Labor cooperation agreements
Educational exchange frameworks
Scientific cooperation protocols

Cultural & People-to-People Exchange

Educational Exchanges

AN N NN Y NN

Student scholarships (medicine, agriculture, engineering, education)

Faculty exchanges and visiting professorships
Research collaborations

Language programs (Spanish learning)
Cultural immersion programs

Professional training programs

Internship opportunities

Professional Networks
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Healthcare worker exchanges
Agricultural specialist cooperation
Teachers and educators programs
Engineers and technicians

Artists and cultural workers

Sports professionals

Scientists and researchers

Solidarity Missions
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Delegations to Cuba for study and learning
Fact-finding missions on embargo impacts
Solidarity brigades for development projects
Medical missions

Agricultural missions

Educational missions

Cultural delegations

Media & Information Exchange

A VAN N N N NN

(3]

News sharing and joint reporting
Documentary exchanges

Radio and television cooperation
Online platform sharing
Translation services

Archive and library exchanges
Historical documentation projects

. Building Progressive Governance: Political Power

Electoral & Political Strategy

Progressive Party Building
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Strengthening socialist and communist parties
Building broad progressive coalitions

Electoral alliances around anti-imperialist platforms

Grassroots organizing and mobilization
Candidate development and training
Campaign strategies for sovereignty issues
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Youth and women's participation

Parliamentary Advocacy
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Legislators introducing pro-Cuba resolutions
Parliamentary commissions on imperialism
Budget advocacy for Cuban cooperation
Legislative frameworks for trade and investment
Oversight of neoliberal policies

Transparency and accountability mechanisms
Public hearings on imperialism

Government Policy
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Executive orders supporting Cuba relations
Ministry cooperation and coordination
Bureaucratic implementation of solidarity policies
Resource allocation for Cuban partnerships
Staffing with progressive personnel

Policy coherence across government

Public communication and education

Social Movement Building

Mass Mobilization
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Public campaigns supporting Cuba
Demonstrations against imperialism
Boycotts of imperialist products/policies
Strike actions in solidarity

Community organizing

Petition campaigns

Public education events

Coalition Building
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Bringing together diverse progressive forces
Labor-community alliances

Student-worker cooperation
Farmer-worker-intellectual alliances
Women's and youth integration

Religious community participation
Environmental movement engagement

Grassroots Organization
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Community committees for solidarity
Neighborhood organizing
Workplace organizing

School and university organizing
Rural organizing

Urban organizing

Digital organizing and social media

Alternative Governance Models
Participatory Democracy

Community assemblies and councils
Worker participation in management
Democratic planning processes
Transparent decision-making
Accountability mechanisms

Recall procedures

Direct democracy initiatives
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Cooperative Economics

Worker cooperatives in production
Consumer cooperatives

Agricultural cooperatives

Credit unions and cooperative banking
Housing cooperatives

Service cooperatives
Multi-stakeholder cooperatives
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Public Services

Public healthcare systems (Cuban model)
Public education expansion

Public transportation

Public utilities

Public housing

Public research institutions

Public media

A VAN N N N NN

o

Addressing Structural Constraints
Debt & Finance Liberation
Debt Audit & Reparations

Comprehensive audits of external debt
Identifying illegitimate and odious debt
Reparations claims for colonialism and slavery
Debt cancellation campaigns
Debt-for-development swaps

Debt restructuring negotiations

Debt refusal movements
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Alternative Financing

South-South development banks
African development institutions
Islamic financing mechanisms
Cooperative banking systems

ANAN
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v" Microfinance and community banking
v' Crowdfunding and community investment
v/ State investment and public banking

Currency & Monetary Sovereignty

Regional currency unions

African monetary cooperation

Reducing dollar dependency

Local currency strengthening

Capital controls to prevent flight

Financial transaction taxes

Cryptocurrency and alternative payment systems
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Resource Nationalism & Sovereignty
Extractive Industry Transformation

Renegotiating mining and oil contracts
Increasing state ownership and control
Benefit-sharing with communities
Environmental protections

Local content requirements
Technology transfer requirements
Revenue transparency
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Land & Agricultural Sovereignty

Land reform and redistribution
Protecting against land grabs
Supporting peasant agriculture
Agroecology and sustainability
Food sovereignty

Seed sovereignty

Water rights protection
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Intellectual Property & Technology

Generic drug production
Open-source technology adoption
Technology transfer agreements
Patent challenges

Knowledge commons development
Capacity building in technology
Research independence
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Production & Manufacturing Capacity
Domestic Production
v Import substitution strategies

v Local manufacturing development
v" Supply chain localization
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Skill development and training
Technology acquisition and adaptation
Quality standards development

Export capacity building

Industrial Policy
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Strategic sector development

Infant industry protection

Technology parks and innovation hubs
Research and development investment
Skills training programs

Infrastructure development

Market protection and support

Agricultural Transformation
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Mechanization and modernization
Cooperative farming

Agroecology and sustainability
Value-added processing

Export quality standards

Market access development
Rural infrastructure

. Strategic Communication & Narrative Warfare

Media Strategy

Alternative Media Platforms
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Independent news agencies

Online news sites and blogs

Podcasts and audio content

YouTube channels and video production

Social media presence (Twitter, TikTok, Instagram)
Community radio stations

Pirate radio and underground media

Content Production
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Investigative journalism on imperialism
Documentaries on Cuba and African struggles
News analysis and commentary

Opinion pieces and editorials

Photo journalism and visual storytelling
Infographics and data visualization

Memes and viral content

Audience Targeting

v
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Youth-focused content and platforms
Worker-focused communication
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Farmer-focused messaging
Women-focused content
Urban and rural messaging
Regional language content
Diaspora engagement

Counter-Propaganda

Fact-Checking & Debunking
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Systematic response to anti-Cuba propaganda
Documentation of Western lies and distortions
Presentation of alternative evidence

Expert commentary and analysis

Historical context and background
Comparative analysis with Western actions
Long-form investigative pieces

Reframing Narratives
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Presenting Cuba's perspective directly
Highlighting Western hypocrisy
Contextualizing US foreign policy
Explaining embargo impacts

Showcasing Cuban achievements
Presenting African agency and resistance
Celebrating solidarity and cooperation

Institutional Communication
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Government statements and positions
Parliamentary speeches and debates
Official delegations and visits
Diplomatic notes and communications
International forum participation

Press conferences and media events
Public education campaigns

Digital & Social Media Strategy

Platform Presence
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Coordinated social media accounts
Content calendars and scheduling
Community management and engagement
Influencer partnerships

Hashtag campaigns

Viral content development

Live streaming and real-time engagement

Digital Tools
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Website and blog platforms

AN NN NN

Email newsletters

Messaging apps (WhatsApp, Telegram)
Video platforms (YouTube, TikTok)
Podcast hosting

Online forums and discussion boards
Collaborative documents and resources

Data & Analytics
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Tracking reach and engagement
Audience demographic analysis
Content performance metrics
Trend analysis

Competitor monitoring

Impact assessment
Optimization and improvement

Implementation Pathway

Phase 1: Foundation Building (Years 1-2)

Immediate Actions
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Convene progressive forces across Africa
Establish coordination mechanisms
Conduct analysis and research

Develop strategic documents

Build organizational capacity

Create communication platforms
Establish international connections

Institutional Development
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Form working groups and committees
Develop organizational structures
Create decision-making processes
Establish communication systems
Build resource bases

Recruit and train personnel

Develop strategic plans

Advocacy & Education
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Public education campaigns

Media production and dissemination
Academic research and publication
Community organizing

Student and youth engagement
Worker education programs
Intellectual forums and conferences

Phase 2: Expansion & Consolidation (Years 3-5)



Political Organizing

Electoral campaigns around sovereignty
Parliamentary advocacy

Government engagement

Social movement mobilization

Coalition building

Grassroots organizing

Institutional power building
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Economic Initiatives

Trade agreement negotiations
Joint venture establishment
Investment protocols
Cooperative development
Alternative financing mechanisms
Supply chain integration

Market access development

AR N NN NN

Institutional Strengthening

Formalize organizational structures
Expand membership and participation
Develop permanent institutions

Build financial sustainability

Expand geographic reach

Deepen international connections
Increase institutional capacity
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Phase 3: Systemic Transformation (Years 5+)
Structural Change

Debt liberation and reparations
Resource nationalization
Production capacity building
Governance transformation
Economic system change
Political power consolidation
Regional integration deepening
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African Independence

Reduced external dependency
Autonomous development paths
Regional self-sufficiency
Democratic governance
Equitable distribution
Sustainable development
Genuine sovereignty
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Cuba-Africa Partnership

Deep institutional integration
Comprehensive cooperation
Mutual development

Shared prosperity
Collective strength

Regional leadership

Global influence
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Key Strategic Principles
Unity in Diversity

Respecting different approaches and contexts
Building broad coalitions

Allowing for different models and experiments
Learning from diverse experiences
Coordinating without imposing uniformity
Celebrating different contributions

Building on common ground
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Self-Determination

African agency and leadership
Rejecting external impositions
Respecting Cuban sovereignty
Mutual respect and equality
Shared decision-making
Transparency and accountability
Democratic participation
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Internationalism

Solidarity across borders

Supporting all anti-imperialist struggles
Learning from global movements
Coordinating internationally

Sharing resources and knowledge
Joint action on common issues
Building global alternatives
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Long-Term Perspective

Recognizing systemic nature of imperialism
Building sustainable alternatives

Investing in capacity and institutions
Generational commitment

Patience with process

Celebrating incremental victories
Maintaining strategic vision
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Practical Effectiveness



Grounding in material conditions
Assessing realistic possibilities
Building on existing strengths
Starting with achievable goals
Scaling up successes

Learning from failures

Adapting to circumstances
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10. Challenges & Responses
Western Pressure & Sanctions
Responses

Collective action reducing individual vulnerability
Diversifying partnerships and markets

Building internal resilience

Public education on sanctions illegality
International legal challenges

Media campaigns

Solidarity demonstrations
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Internal Resistance
Responses

Education and persuasion
Demonstrating benefits and successes
Building broad coalitions

Grassroots mobilization

Democratic participation
Transparency and accountability
Addressing legitimate concerns
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Resource Constraints
Responses

Mobilizing existing resources
Fundraising and resource generation
Volunteer and unpaid labour
Efficiency and effectiveness
Prioritizing high-impact activities
Building financial sustainability
South-South resource sharing
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Ideological Challenges
Responses
v Intellectual production and debate

v" Public education
v" Practical demonstrations

International learning
Academic engagement
Cultural production

Spiritual and moral dimensions
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The Broader Struggle

Supporting Cuba's resistance to US imperialism is fundamentally about African economic
independence and self-determination. This cannot be achieved through symbolic gestures
alone, but requires.

Systematic organization of progressive forces across the continent
Economic transformation breaking neocolonial dependency
Political power to implement alternative policies

Ideological clarity about imperialism and alternatives

International solidarity with Cuba and other anti-imperialist forces
Long-term commitment to systemic change
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This is ultimately about African liberation, of which Cuban solidarity is one important
dimension.



