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EDITORIAL

T

he Communist Party of
Swaziland (CPS) held its
Annual Summer School
from 21 to 29 December
2018 in the Mpumalanga Province,
South Africa. The school was held
under the theme Maximum Defiance in the Maximum Number of
Sites. It was attended by delegates
from Swaziland and South Africa.
Delegates were drawn from all the
four commissions in which the CPS
is organising: Workers; Peasants;
Women; Youth and Students. The
school also received support and
input from other fraternal organisations.
The School emphasised the need
for revolutionaries to study philosophy. A study of philosophy helped
greatly on the analysis of the Swazi
terrain, including its society, and the
whole world. Through the dedicated
study of philosophy, delegates were
able to comprehend that the history
of Swaziland, just like the history of
other societies, has been a history
of class struggles. Those who still
fail to realise the reality of a class
struggle that has been ongoing in
Swaziland and instead see Swaziland as the last “true” “peaceful”
African cultural village fail to notice
the oppression of the people by the
tinkhundla autocracy.
The method of Marx and Engels,
the materialist conception of history,
remains the most advanced approach through which revolutionaries study Swaziland and the world.
It is not merely the understanding of
Swazi society that is important. Rather, the point is to change society
for the better, as Karl Marx remarked some 173 years ago. As
such, the task of Communist cadres
is not merely to get an understanding of the type of oppression that
the people are undergoing in Swaziland. They have been called by history to stop this oppression by mobilising the masses for maximum
defiance against the absolute mon-

archy, for its overthrow and the preparations for the construction of a
democratic republic towards socialism.
The task of ensuring maximum defiance in the maximum number of sites
involves the mobilisation of the motive forces of our struggle in the conditions of Swaziland; the workers and
peasants. The task of mobilising
women, youth and students is an inevitable one in this regard.
CPS cadres have the duty to do
practical work in the conscientisation
of the oppressed masses in their various categories. This is not conscientisation for its sake, but to build and
strengthen a revolutionary mass capable of rising up and overthrowing
the ruling tinkhundla regime.
A detailed and clear strategy and
tactics, guided by the most advanced
revolutionary theory, helped delegates to comprehend that the revolution’s strategic objective – the overthrow of the tinkhundla regime, the
building of a democratic republic towards socialism – should never be
betrayed. As material conditions
change, tactical manoeuvres or tactical flexibility will be important as we
fight against the enemy of the people.
Delegates to the School understood
that these tactical manoeuvres are
carried out without changing the strategy of the Party.
The 2018 CPS Summer School paid
special tribute to workers of Swaziland for standing up for their rights.
Party cadres volunteered to take up
the duty to strengthen the unity of
workers organised under the Trade
Union
Congress
of
Swaziland
(TUCOSWA). Undertaking this task
involves organising the unorganised
and conscientising workers in more
sectors so that their unions affiliate
into TUCOSWA. In contribution to
workers’ struggles in 2019, the
School thus engaged on a clear and
detailed strike strategy, looking beyond the 2019 workers’ strike actions.
2

This is expected to filter through
in the 2016-2020 CPS Programme of Action.
The school also saw the need
to engage in practical activities in
isolating Mswati, both locally and
internationally. Through its campaigns, the CPS aims to starve
the monarchy, while at the same
time separating the monarchy
from local and international
friends. There must be no comfortable space for the monarchy.
Through these campaigns, the
CPS aims to expose the Mswati
regime, mobilise the masses in
the maximum number of sites,
leading to a mass insurrection.
To intensify the campaign for the
unbanning of political parties, the
CPS will mobilise for the intensification of mass defiance struggles during the whole month of
April every year.
Liciniso hereby presents the
summaries of the 2018 Summer
School of the Communist Party
of Swaziland. The aim of the
summaries is to, in the simplest
of ways possible, conscientise
the people on the question of
Swaziland and galvanise them to
overthrow the tinkhundla autocracy.
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1.

INTRODUCTION TO THE 2018 CPS SUMMER SCHOOL

Theme: Maximum Defiance in the Maximum Number of Sites

S

waziland continues
to be under the firm
grip of an absolute
monarchy, the last
in sub-Saharan Africa. The
absolute monarchy rules Swaziland under the tinkhundla
system which came as a result
of the abrogation of the 1968
independence
constitution
along with the banning of political parties and activities on 12
April 1973 by the late Sobhuza
II. Sobhuza’s proclamation
conferred all executive, legislative and judicial powers on the
monarchy. The monarchy thus
enjoys absolute control of the
economic and political life of
the people of Swaziland.
In ruling the country, the
monarchy’s stranglehold is
buttressed by imperialism. Imperialism is the monopoly stage of
capitalism. It manifests itself in the
manner in which imperialist superpowers, chiefly the Unites States
of America (USA), have deepened
their grip on other countries. They
have gone on to have a firm grip
on smaller countries with small
economies which appear, at first,
to possess too little political and
economic influence in the international terrain. The small economies also do not offer much economic prospects for the bourgeoisie of the imperialist superpowers,
yet they remain under the firm grip
of these superpowers. Swaziland
is a clear example of this relationship.
The tinkhundla regime thus rules
Swaziland in cooperation with imperialist forces, notwithstanding a
few conflicts between the two at
one point or another. The latter,
while they occasionally call for the
democratisation of Swaziland and
respect for human rights and freedoms, have interests in the progress and development of Swaziland. Thus, they see the the tinkhundla regime as a partner to-

“The tinkhundla system
should not work normally. Ensuring that the
activities of the people
all lead to a total rejection of the tinkhundla

CPS General Secretary Comrade
Thokozane Kenneth Kunene
wards the democratisation of
the country. The tinkhundla regime, on the other hand, has no
intention of ensuring the democratisation of Swaziland –
not even a democracy where
the monarchy enjoys some
rights and/or privileges under a
constitution. The regime, to
make good to the imperialists,
presents fertile ground for capitalism to thrive, for the continued suppression of the rights of
the working class. In turn, capital accumulates huge profits
through the suppression of the
rights of the people, with the
bourgeoisie of the imperialist
states benefitting immensely.
The ruling autocracy ensures a
firm grip on the people, while
enjoying bribes from the bourgeoisie, both international and
local.
With the above in mind, it becomes clear that the tinkhundla
regime will not crumble merely
because those at the helm
have “seen the light” or have
been convinced by our ideas,
by the need for change. It will
3

be through practical action with clear
aims and objectives that will bring
about change for the people of Swaziland. Only a clear line of march which
represents the interests of the oppressed people, against the oppressive regime and capitalist mode of
production, will bring about real
change in Swaziland. The Communist
Party of Swaziland (CPS) must thus
strive to be at the centre of that
change, to be that change and be with
the people in that process.
The CPS has therefore convened
the 2018 Summer School under the
theme Maximum Defiance in the
Maximum Number of Sites: Ensuring mass mobilisation for the ungovernability of the Mswati regime.
This is a radical approach to mass
mobilisation. Our intentions are clear;
to mobilise for mass insurrection and
render the whole country ungovernable. The tinkhundla regime has ruined
the country, both economically and
politically. The people’s impatience
can no longer be contained. However,
any dreams of a smooth change towards freedom, change that also involves the oppressive regime, can
only remain just that; an illusion! Rendering the country ungovernable is
one of the major elements which will
bring about change in Swaziland,
build a democratic republic and head
on to socialism where the land and all
the means of production and exchange, along with the fruits of production, will be in the hands of the
people as a whole.
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2. AIMS AND OBJECTIVES OF THE SWAZILAND REVOLUTION

The objectives

T

he Communist Party
of Swaziland is a party
of socialism. The crises that the people
find themselves in cannot be
solved merely by a political
change of government and parliament. They cannot be solved
merely by the “introduction” of
democracy. The mere voting into
parliament for political leaders
and political parties is not the
ultimate objective of the revolution. Rather, the problems of the
country will be solved by a socialist revolution; a revolution for
the total overthrow of the oppressive classes and usurping of
power by the immediate producers, the working class, in the interests of the whole of society.
Swaziland has been ruled by
minorities; from pre-colonialism
tribal rule, to the era of colonialism and during the era of selfrule. Socialist democracy focuses not merely on the voting and
outvoting of political leaders, but
also, in fact more importantly, on
the ownership of the economy by
the real producers. Socialism
itself is a transition to communism; a classless society
where there is no exploitation of
one by another. This is the objective of the Swazi revolution. It is
the total overthrow of the tinkhundla regime, laying a firm
foundation for a democratic republic and the building of socialism, which is a transition to communism.

The aims
The immediate aim of the revolution is the total overthrow of the
Mswati regime or the tinkhundla
system and laying the ground for
a democratic republic. This will
not be by mere debates to convince the regime to change.
Practical action is needed to
bring about change, with or with-

out the acquiescence of the absolute
monarchy.
The Communist Party of Swaziland
(CPS) has the duty to work tirelessly
in raising the class consciousness of
the working class and all the oppressed masses, including the peasants. This involves CPS cadres actively participating in the daily struggles of the people in the workplace
and communities, constantly exposing
the regime.

A mass insurrection should not
come in piecemeal fashion. It
must be carefully planned and
organised, with definite determinable goals!
Additionally, the CPS aims to raise
the political consciousness of the
masses to a point where they will be
able to engage in maximum participation towards the advancement of the
revolution. This necessarily involves
practical work in mobilisation of workers, peasants, women, youth and students, around their demands, leading
to one national demand which unites
all the oppressed masses – the demand for freedom from tinkhundla
oppression. The revolution is thus not
for the CPS on its own or any grouping working towards change in Swaziland thereof. Rather, it is a people’s
revolution, of which the CPS is, and
should continue to strive to be, an
integral part. It is the oppressed
masses, organised in their various
sectors, who should play the most
active role in their own emancipation.
Ensuring the maximum participation
of the oppressed masses is the inherent and innate duty of communists.
The CPS has the duty to guide the
action of the people to ensure that the
objectives of the revolution are not
betrayed.

The need for an insurrection
History has already shown that an
insurrection is necessary for every
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revolution to succeed. This is the
disruption of the normal order of society, where, due to the acts of the
oppressor, the oppressed have decided to overlook any momentary
interests but focus on a higher goal;
total political and economic change.
It may also be referred to as an uprising.
The process of the dying of the old
and the new struggling to be born is
manifested through an insurrection.
An insurrection occurs when a new
society, a society of the future, is
breaking out of the conditions that
hold them backwards, while the old
and dying order resists that change.
The defiance attitude of the masses should be transformed into an
attitude of revolt and rejection of the
old order. There can be no other way
of making a successful insurrection
without rendering the whole country
ungovernable. That is, in order to fall,
the oppressor must be unable to govern, unable to successfully invoke its
oppressive apparatus against the
people.
We have already identified that
change in Swaziland will not be due
to mere acquiescence of the ruling
class. Neither will it be due to the
mere winning of political debates by
the forces of change, internally or
internationally, though this is necessary in any revolution. Change will
only be brought about a change in
the material realities which help sustain the absolute monarchy. An insurrection will be an unavoidable part of
this change.
An insurrection may be made by
the oppressed masses, along with
their representative organisations, or
be an armed one, or both. An armed
insurrection enjoys firm support from
the Communist Party of Swaziland
(CPS). However, in this scope we
limit ourselves to a discussion of
mass insurrection. The necessaries
of an armed insurrection will be discussed and detailed in other forums
and publications.
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Through the consistent and continuous raising of such issues,
the people’s struggle for a better
life can be upgraded to a struggle for the total dismantling of
the tinkhundla regime, and thus
lead to a mass insurrection. The
tinkhundla system should not
work normally. Ensuring that the
activities of the people all lead to
a total rejection of the tinkhundla
system is critical.
No matter how strong a regime
may be, it will always have
some gaps and weak points. No
NEHAWU Mpumalanga Provincial Sec- force, no matter how huge and
retary, Comrade Welcome Mnisi
strong, can ever withstand the
forces of change. Capitalists
know this; hence they spend trillions
A mass insurrection should not
and trillions in monies trying to crash
come in piecemeal fashion. It
communist thoughts and organisamust be carefully planned and
tions. The once mighty Roman Emorganised, with definite determipire is the first most notable casualty
nable goals. This does not mean,
of change. Britain, which lost the diof course, that everything haprect control of over one-third of the
pens all at once, especially in the
world, and also lost its royal throne as
early stages. Rather, ensuring
a leading imperialist force, became
the ripening of conditions for unthe second major casualty. The tinkgovernability in maximum numhundla regime will also be removed
ber of sites is part of the key eleby the revolutionary power of the
ments to ensure that there is ultimasses, represented by a revolutionmately a mass insurrection. Unary organisation which always adgovernability could thus be
vances their interests, the Communist
achieved through making sure
Party. It is therefore important to identhat our revolutionary attitude as
tify the gaps in the regime and forcea Communist Party becomes our
fully organise where the regime is
character.
weaker in order to build the momenAn insurrection comes about
tum of the struggle.
through a crisis in public sectors
It is the duty of communists, organsuch as health and education,
ised under the CPS, to organise the
and the economy as a whole.
people’s struggles under one banner
The failure of service delivery by
– the banner of freedom. That is, the
the Mswati regime presents a
different struggles of the different peopossible source of an insurrecple nationwide, organised under varition. The continued eviction of
ous economic sectors, are interlinked.
the people by the regime, whethThese struggles are capable of maturer through the dictatorial acts of
ing to one single national demand.
the chiefs in the rural areas or
This maturing will not happen on its
official court orders favouring
own. It will need a strong revolutionMswati’s companies and interary organisation, the subject to which
ests, is an important source of
we turn below.
anger for the people. The people
The task of building a militant
must own their land and not be at
organisation
the mercy of the monarchy. The
CPS has a duty to ensure that
The Constitution of the Communist
the people put up a formidable
Party of Swaziland (CPS) details
resistance against land disposclearly that the Party strives to be the
sessions.
vanguard of the working class and
5

poor in Swaziland, whose interests it
promotes in the struggle for a national democratic revolution and to
achieve socialism as a necessary
stage on the road to communism.
Through democratic centralism, by
practical action in the various mass
struggles for the interests of the
working class and poor, in ideological
contests with other political parties
and formations in Swaziland, and the
constant practical opposition to the
tinkhundla regime and capitalism, the
CPS strives to win acceptance as a
vanguard party of the working class.
Classically, the CPS has no separate
interest from the rest of the working
class parties. It is the historical duty
of the CPS to build, strengthen and
unite all the progressive forces, while
at one and the same time working
tirelessly to weaken the ruling regime.
For an organisation to carry out
these tasks, it must continuously be
strengthened and built into a militant
organisation. This task does not end.
A militant organisation is the people’s
ideological and political army wherein, and through which, the people
fight for what belongs to them.
This people’s army should be
mostly composed of a conscientised
working class. The youth become
vital in this regard. They should be
trained in order to remain resolute
and brave to directly confront the
regime. These young soldiers of the
revolution must be given a clear line
of march on what duties they are expected to execute.
Lastly, just like we seek to do within the masses, we need to improve
the defiance attitude of all cadres of
the Communist Party into one of revolt. All this will lead to an insurrection!
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3. PHILOSOPHY AND CLASS STRUGGLE

Introduction

G

enerally, philosophy
involves the study
of
fundamental
matters
affecting
the world, whether from a locality
point of view or a world view.
People constantly ask questions
about themselves and their circumstances. They then seek
knowledge on how the circumstances came into being and
may also seek wisdom on how
the problems can be solved.
According to “Dialego” (in his
Philosophy and Class Struggle
pamphlet), “Philosophy raises
questions about the nature of the
world, the concept of truth, the
basis of morality, and above all
the relationship which exists between our ideas and objective
reality”. In this sense, philosophy
involves the continuous studying
of the world and the systems
which form a fundamental part of
it, whether political, economic or
otherwise.
Marxist philosophy, or the
Marxist approach to the studying
of the world, is one of the many
philosophies which continue to
have an immense influence in
the world. Marxism, named after
Karl Marx (1818-1883) is materialism. It is the materialist approach to the understanding of
society. The current material
conditions obtaining in society
have to be the true conditions as
they are and not as human beings wish they were. Their true
existence must, from beginning
to end, be proved in an empirical
way. That is, hard evidence is
necessary to prove them. The
historical basis of these conditions need also be proved in a
material way. This part of the
philosophy is referred to as historical materialism or the materialist approach to history.
To get closest to the truth

about the world, using the Marxist
approach, the fundamental conditions
which have played a vital role in influencing change through history must
be studied concretely. That is, the
world and society must be studied not
as a static force or one which has an
ending, the highest point of development which stops all development.
Rather, it must be comprehended that
the world has change, movement and
development, all of which never stop.
This part of the philosophy is referred
to as dialectics. Using all these elements, we may thus refer to Marxism
as historical and dialectical materialism.
In their first joint work written in
1845, A critique of the German Ideology, Marx and Engels show that human beings distinguish themselves
from animals as soon as they begin to
produce their means of subsistence, a
step which is conditioned by their
physical organisation. By producing
their means of subsistence, humans
are indirectly producing their actual
material life, as they correctly argued.
In 1884, Engels clarified the materialist method further. This was in his
book The Origin of the Family, Private
Property and the State. In the book
Engels states as follows:
“According to the materialist conception, the determining factor in
history is, in the last resort, the
production and reproduction of
immediate life. But this itself is
again of a two-fold character. On
the one hand, the production of the
means of subsistence, of food,
clothing and shelter and the implements required for this; on the other, the production of human beings
themselves, the propagation of the
species. The social institutions
under which men of a definite historical epoch and of a definite
country live are determined by
both kinds of production: by the
stage of development of labour, on
the one hand, and of the family, on
the other.”
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It is clear from the above that production, or how humans produce the
things they need in order to live,
therefore forms an integral part towards the understanding of Marxism.
Another term that may be used to
refer to the Marxist philosophy is
“scientific socialism”, as Marx and his
friend Frederick Engels (1820-1895)
called it in the Manifesto of the Communist Party (1848). This was a
phrase used by Marx and Engels to
distinguish their approach from other
trends of socialism that existed at the
time when they wrote the Manifesto.
Marxism therefore involves a scientific approach to the study of society
or any other phenomenon.
Marxism a revolutionary philosophy
In Theses on Feuerbach, Karl
Marx commented in a response to
one of the materialists which inspired
him,
Ludwig
Feuerbach,
that
“Philosophers have hitherto only interpreted the world in various ways;
the point is to change it.” This is thesis eleven. Feuerbach’s materialism
lacked dialectics, and thus Marx critiqued his work and findings.
Theses eleven is one of the most
important elements of Marxism. The
second part of the statement – “the
point is to change it” – makes Marxism a revolutionary approach to the
study of society. On the one hand, it
acknowledges that the world is in a
continuous process of change, and
on the other, that we need to play an
integral part of that change. Further,
it means that the inevitability of a
changing world is acknowledged, but
the free will of the human being in
making that change is also recognised.
It is due to the realisation of the
need for change that set Marx and
Engels apart from many philosophers. They not only analysed the
world and memorised every concept.
They also played an active role in the
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19th century working-class struggles. They played an active part
in the formation of the first International, called the International
Workingmen’s Association in
1864. The association was
formed for the defence of the
working class and for the defeat
of the bourgeoisie and all the
oppressive classes existing at
that time.
CLASS STRUGGLES
“The history of all hitherto existing society is a history of class
struggles”, correctly stated the
Communist Manifesto. Freeman
and slave, patrician and plebeian, lord and serf, guild-master‡
and journeyman, in a word, oppressor and oppressed, stood in
constant opposition to one another, carried on an uninterrupted,
now hidden, now open fight, a
fight that each time ended, either
in a revolutionary reconstitution
of society at large, or in the common ruin of the contending classes. This statement remains true
today. Society was not always
divided into classes. Swaziland is
not exempt from this reality.
Marx was the first to prove that
(1) the existence of classes is
only bound up with particular historical phases in the development of production, (2) that the
class struggle necessarily leads
to the dictatorship of the proletariat, (3) that this dictatorship itself
only constitutes the transition to
the abolition of all classes and to
a classless society (see Marx’s
letter to J Weydemeyer – 1852).
The reality of the class struggle
was therefore acknowledged way
before Marx and Engels entered
the scene. It is therefore not their
creation that that the world has
long been a theatre of class
struggles, of the interactions between the oppressor and oppressed in each and every phase
of history.
We will also deepen the
knowledge passed down to us by
Marx and Engels and prove be-

low that Swaziland is a terrain of class
struggles. Class struggles were a reality of Swaziland, before the colonialism era, during the colonialism era
and during the era of self-rule, that is,
since 1968.

CLASSES IN SWAZILAND
A. The oppressor classes
To understand the class structure of
Swaziland, we must first study the
way in which production occurs in
Swaziland. It is now well documented
that Swaziland is an absolute monarchy, the last absolute monarchy in
sub-Saharan Africa. But how is the
economy organised and who are the
role players?
The dominant mode of production in
Swaziland is capitalism. Swaziland is
thus a bourgeois society. As a footnote to the Manifesto, Engels defined
the bourgeoisie as “the class of modern capitalists, owners of the means
of social production and employers of
wage labour.” Thus, the bourgeoisie
exploits workers in order to produce
immense profits for themselves. In
exchange, they give meagre payment
to them, only enough for them to return to work and be exploited further.
This class of oppressors subject the
nation into harsh working conditions,
cheap labour and oppression. The
capitalist system cannot function without this type of exploitation. Exploitation is oppression. Thus the bourgeoisie forms part of the oppressor classes in Swaziland.
The national capitalist class consist
of the petty bourgeoisies such as
Ngubs Delight Transport, South Star
which owned by Mswati and his sons.
The national bourgeoisie is very influential within Swazi society, but they
play a subservient role to the international capitalists. Among this latter
class we include companies like MTN,
Coca-Cola, USA Distillers, Zheng
Yong Textiles, Leites Toyota, and others. These international corporations
determined the economic standing of
Swaziland.
We also discover that Swaziland is
ruled by a monarch; an absolute monarch since 12 April 1973, when the
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late Sobhuza II abrogated the independence constitution and bestowed
all executive, legislative and judicial
powers upon the monarch. The political life of the people is, in the main,
dictated by the monarch. The control
of the land by the monarch, implementing royal orders through the
chiefs in the communities, is an integral source of power for the monarch. It makes the monarch is a modern feudal lord.
It should be noted, from the outset,
that the monarch also owns some
capitalist businesses. This therefore
means the monarch is, on the one
hand, a feudal lord, but on the other
a capitalist. Some of these enterprises are owned by the members of the
royal family in their personal capacity. In running their capitalist enterprises, we have noted, they also implement feudal tendencies. This presents a whole confusion in the class
structure of Swaziland. It is for this
reason that the CPS states that Swaziland is a capitalist economy with
feudalist elements.
Swaziland is made up of the ruling
class and the working class. The ruling class or the oppressors constitutes of the monarch .The monarch
own land, controlling the land with
the hand of chiefs especially the in
the communities. The monarch is still
practising forced labour rand are now
and again subjecting the people in
extreme poverty and continuous
evictions.

B. The oppressed classes
The other class making up Swazi
society is the working class. Let us
refer to this class by its classical
name, the proletariat. By proletariat
is meant “the class of modern wage
labourers who, having no means of
production of their own, are reduced
to selling their labour power in order
to live” (Engels – Manifesto). A vast
majority of the people of Swaziland
sell their labour power to the bourgeoisie in order to survive. This is the
exploited class of labourers, the immediate producers in Swaziland.
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We also have the rural population, the peasants who live under the direct rule of chiefs. Let
us recall that the chiefs are the
administrators of the king in Swaziland and thus can do nothing
but implement the absolute rule
of the monarch. 77 percent of the
people of Swaziland live in the
rural areas, though many of them
work in the urban areas. This is
the class which has continuously
fell victim to evictions. It must be
remembered, however, that in
Swaziland the land is owned by
the monarch and reserves the
power to evict any family as he
wishes. The peasant population
time and again has to offer free
labour the chiefs and the king in
return for these oppressors to
allow them to continue living on
the land.
As the development of capitalism deepens, we see a great
number of peasants being converted to the proletariat class. It
is not uncommon in Swaziland to
have a worker who also keeps a
home in the village. This means
that the individual sells labour
power to the proletariat while at
the same time is oppressed by a
chief in that particular rural area.
This individual is thus a wage
labourer (proletariat) and peasants at the same time. Hence the
worker-peasant alliance remains
important in the Swazi revolution.
Relationship among the
various classes
What are the types of relationships between and among all the
different classes in Swaziland,
and what form do they take? An
analysis of these relationships is
important because it allows us to
fully comprehend the material
realities which inform the development of Swazi society. In a
word, we seek to understand the
relationships between these classes, not in politics per se, but in
production and exchange, which
informs the politics of the country.

Relationship between the oppressor and oppressed
The relationship between these two
classes is generally a hostile one.
Their interests are diametrically opposed to one another. The oppressors
need to maintain this relationship in
order to continue enjoying their luxurious lifestyles. Meanwhile, the oppressed can never realise their freedom without engaging in struggles for
the overthrow of these classes.
The bourgeoisie sustains the monarch
by funding its cultural activities as well
as some other national activities of the
regime. To return the favour, the regime
provides security for the capitalists and
further ensures that workers are always
at work in return for very low wages.
The proletariat is directly involved
in the production and growth of the
economy but never involved when the
economy is distributed. In order to
survive, they must daily sell their labour power to the bourgeoisie. The
bourgeoisie needs to make more profits each year, and thus must suppress
production costs, which include wages. Workers thus are forced to work
longer hours or more intensely in order to produce more profits for employers. The physical and intellectual
property of the proletariat is expropriated by the bourgeoisie, while the
workers go home to die. Such a relationship is thus an exploitative one. It
is antagonistic.
The peasants do not own the land
in which they live. That land is owned
by the absolute monarch. The peasants are constantly at the mercy of
this feudal lord, who may “dream” of
evictions the one night and evict them
in the morning. Peasants are further
affected by the further development of
capitalism in Swaziland, especially the
stretching of sugar plantations into
grazing and cultivation land. It would
be in the interest of the peasants to
have the monarch overthrown.
Due to the fact that the peasantry is
the most fertile ground for the regime
to spread and to a large extend maintain its propaganda for an extended
period, buttressed by the fact that this
8

class is not well organised, the peasants’ revolutionary capacity is largely
impeded. Additionally, people in the
rural areas also keep livestock and
cultivate the land. Through these
they are able to survive without
heavy reliance on the selling of labour power to the bourgeoisie. The
reality of the fear of something to
lose in the event of a mass upheaval
also contributes to the problem
Relationship between the oppressor classes
As oppressor classes, and to
maintain this status, these classes
often cooperate between each other,
despite their different interests in production. That is the feudal lord
(together with the chiefs) often cooperates with and the bourgeoisie, both
national and international, in the suppression of the workers and peasants.
The relationship between these
two classes is mainly based on the
exchange of favours. The bourgeoisie sustains the monarch by funding
its cultural activities as well as some
other national activities of the regime.
To return the favour, the regime provides security for the capitalists and
further ensures that workers are always at work in return for very low
wages. During strike actions, the regime makes sure that it drives workers back to work for surplus production to ensure maximum profits for
the capitalists. The regime also negotiates markets for the capitalists.
Thus, the monarch is interested in
maintaining the capitalist mode of
production, not merely for the sake of
capitalism but for the monarch to
continue to enjoy the profits of capitalism and continue swindling the
oppressed masses. On the other
hand, the bourgeoisie has direct interests in maintaining the monarch,
not because of the love of monarchs
generally or the love of Swazi culture
and tradition, but because it is one of
the main agents in the suppression
of the working class and the cutting
of production costs, which necessarily includes wages.
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Having said the above, the
nature of capitalism, that no cent
should be lost without a hefty
return on investment and that
production costs are always kept
low (maximisation of profit), puts
the monarch on a collision
course with the bourgeoisie, especially the national bourgeoisie.
The monarch, on the other hand,
always wants to prove that he
still wields enormous power and
is in control of everything within
the land of Swaziland. This is
why it is not an uncommon scene
for the monarch to highjack businesses of the local bourgeoisie.
We therefore see the national
bourgeoisie donating their wares
and money to the monarch with
the hope for business deals and
protection from the proletariat
while at the same time shaking
under the rule of an unstable sociopath, the absolute monarch,
who may negatively affect their
profits. This aggrieved bunch
presents an opportunity for the
struggle against the absolute
monarch.
Relationship between the oppressed classes
The oppression of the proletariat and peasants is a uniting factor between these classes.
These are the classes which
have a lot to gain with the attainment of freedom and thus are
most likely to unite in the struggle
for freedom. The workers in a
free and democratic Swaziland
would enjoy more rights, while
the peasants would get to own
their land and produce as private
owners without being impeded
by the monarch or any ruler of
the land.
Yet it is exactly this last mentioned point which divides the
oppressed classes. The relationship between the oppressed
classes is thus not a solid one.
Their specific challenges and
interests are different. This creates a conflict between the proletariat and peasants. In most cases when the proletariats are

fighting for their interests, the peasants view them as mad souls who
have abandoned the cultures of their
own ancestors. On the other hand,
when peasants fight for their interest
the proletarians view them as backward people. Hence only a party
which is advanced in revolutionary
theory is capable of uniting these two
classes against the oppressors.
The motive forces of the Swazi
Revolution
As said above, the worker-peasant
alliance cannot be abandoned, notwithstanding the challenges in the
relationship between the two classes.
These are the forces which stand to
gain more with the attainment of democracy in Swaziland. The peasantry,
of course, is historically not a class for
socialism. However, even during the
era of feudal Europe it had to constantly engage in class struggles with
feudal lords and monarchs. In the
case of Swaziland it is thus clear that
the peasant would contribute immensely in a struggle for the overthrow of the absolute monarch and
the attainment of democracy. In the
fight against the tinkhundla regime,
any neglect of the peasants, and thus
the failure to form and strengthen the
worker-peasant alliance, would be a
grave mistake. It would leave proletariat isolated and exposed. Defeat of
the proletariat and the revolution
would be inevitable.

Only the class which is the most
formidable and united is capable of
properly waging a socialist revolution. It is only that class which stands
to lose nothing in the revolution but
the chains that bind them. This is the
proletariat. The proletariat has been
united by capitalism into different
workplaces and has, through the development of production tools especially, ensured the continuous interaction among workers. The very act
of the bourgeoisie to exploit the proletariat and maximise profits puts it
on a collision course with the workers. To paraphrase the Communist
Manifesto, the bourgeoisie continues
to raise its own gravedigger, the proletariat. It is selling to the workers the
rope with which they (the bourgeoisie) will hang.
The CPS, which continues to
march in the vanguard line, has the
duty to unite the working class in the
fight against the tinkhundla regime,
for socialism. Of course, the forging
of alliances with other oppressed
groupings cannot be overemphasised. A wide alliance of forces
against the autocracy must be
forged. However, history has placed
the proletarian class at the centre of
the socialist revolution. No class is
ever capable of waging a revolution
like class which has nothing to lose
in the revolution.
Workers of Swaziland, unite!
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The class on which the CPS must
place its main focus in the struggle
for socialism
As commented in earlier passages,
the Communist Party of Swaziland
(CPS) is a party of socialism, itself a
transition to a classless society,
namely, communism. Capitalism places profits at the centre of all production and distribution of the fruits of
production. On the other hand, socialism, while emphasising on the
productivity of society, places the human being at the centre of production
and exchange. Production in socialism is thus for the continued uplifting
of humans. Hence the communism,
as an ideology, is a humanist ideology.
9
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4. STRATEGY AND TACTICS, PROGRAMME OF ACTION

F

“Strategy without tactics is the slowest route to victory.
or the Tactics without strategy are the noise before defeat.”- Sun Tzu

revolution to succeed, there
must be clear understanding of the strategy and tactics to be undertaken to ensure
the success of the revolution.
The Party must also craft and
undertake a clear programme of
action in order to implement the
correct tactics, such as a clear
strike strategy and campaigns.
The strategic objectives of the
Communist Party of Swaziland

P

arty
strategy
involves the overall
plan towards freedom, which involves
within itself complex operational
patterns, activities and decision
making. Che Guevara in Guerrilla Warfare, states that, in guerrilla terminology, strategy is understood as the analysis of the objectives to be achieved in the
light of the total military situation
and the overall ways of reaching
these objectives. A strategy, generally, does not change, for it is
the overall through which the
Party seeks to achieve complete
freedom together with the entire
oppressed masses of Swaziland.
In order for the Party to remain
within its strategic objective,
proper tactics, that is, the actual
means, methods and forms used
to achieve strategic objectives,
must be employed. “Tactics are
the practical methods of achieving the grand strategic objectives,” says Che. This necessitates an understanding of dialectics, because the employing of
this or that tactic at a given time
depends on the obtaining material conditions at hand. The Party
must be flexible enough to implement specific methods in support
of its strategic objectives as and
when the conditions demand and
also link up with various individuals and groupings, inside and

outside Swaziland, who may not even
be socialist in their outlook, and also
enter into class alliances, be they brief
or long term, as time goes and as
conditions demand.
Tactics may change, but the strategy does not change. It is, however,
possible for the strategy to be betrayed when wrong tactics are undertaken.
One critical goal towards socialism
in the context of Swaziland is the
overthrow of the absolute monarchy
and the establishment of a democratic
Swaziland. The formation of the democratic is therefore not merely for its
sake, and neither is it an end in itself.
Rather, it is part of the journey to-

The lack of human, financial and
other material sources is another challenge which can easily
give free reign for the enemy
among our comrades, and thus
deviate them from the course.
wards socialism, a dictatorship of the
proletariat, itself a transition towards a
communist society – that is, a classless society where exploitation has
ended, and the state has withered
away since its repressive organs have
become obsolete, thus unnecessary.
The current regime constitutes of
different institutions which may need
to be transformed and some removed
completely. For example, the system
of chiefs, anchored on a system of
hereditary succession, may need to
be abolished. The education and judicial system will also be transformed to
serve the interests of the people’s
revolution.
Tactics of the Communist Party
towards achieving its strategic objectives
The Party has to identify itself with
the masses by practically playing its
vanguard role and continuously striv-
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ing to win the masses over to its side through practical
campaigns and democratic methods.
Members of the Party must, within
their respective communities, show
utmost discipline as they carry on the
work of the Party, their respective
organisations as well as their private
lives. The Party, through its various
cadres, should be the mouthpiece of
the oppressed by expressing their
aspirations. Educating the mass and
conscientising them about their issues and the revolution will help
drive the message of the Party as the
struggle for socialism will be simplified even to the lowest level workers.
Building Party cadres from grassroots level within the working people,
the unions and from among the large
groups of peasants, in particular the
lower-ranking peasants, should be
an everyday task of the Party.
In order for the Party to achieve its
strategic objectives, therefore, there
must be intensification of the workers, peasants, women, youth and
students.
Threats that might hinder the attainment of strategic objections
and how the Party can overcome
them
The Communist Party, while implementing tactics towards its strategic objectives, must at one and the
same time take precautions against
threats that may negatively affect its
push forward. On of those is infiltration by the regime – along with its
imperialist collaborators. A counterintelligence unit must be established to
profile individuals that show interests
in joining the Party. There must be
frequent review of the profile of all
members of the Party. It is also the
work of the intelligence unit to have
critical information about the regime
and its machinations, particularly
covert ones, and deal with them ruthlessly.
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The Communist Party must ensure to prevent money politics
from infiltrating and crippling the
Party. We need to asset our
independence and stability. The
Party must mobilise funds locally and internationally, but without betraying its programme of
action and independence. Party
funds must always be accounted for. Every member must
show, in word and in deed, that
they are activists of the Party.
The lack of commitment and
ill-discipline on the part of Party
comrades in the implementation
of Party programmes presents
another entry point for the enemy. This is why comrades must
be given tasks to implement and
clear time frames within which
those tasks must be executed.
This necessarily includes proper
time frames for reporting to the
Party for all tasks undertaken.
Where comrades have failed to
implement other tasks, they must
provide clear reasons for such
failure as well as clear plans on
when and how those unimplemented tasks will be undertaken.
There must be military precision
on the implementation of tasks
and accountability thereof.
The lack of human, financial
and other material sources is
another challenge which can
easily give free reign for the enemy among our comrades, and
thus deviate them from the
course. The Party must thus develop clear mechanisms on how
to generate sustainable income.
This should be in addition to contributions by members of the Party and other means that currently
exist. For the Party to have comrades who are entirely focused
on the revolution, the necessity
of fulltime revolutionaries, that is
professional
revolutionaries,
must be emphasised. There
must be adequate funds for the
implementation of the Party programme, and this must involve
the financial maintenance of

comrades so that they focus on the
work of the Party. All this will therefore
ensure quality recruitment into the
Party as well as keeping comrades
within the course of the revolution.
Lessons to be drawn from the situation in PUDEMO
The Communist Party has stated
previously that it is the task of members of the Party to build and
strengthen PUDEMO. Thus, Party
cadres have to pay some marked focus on PUDEMO.
One of the biggest problems that
crept it into the Movement was the
abandoning of political schools. Due
to this abandonment, PUDEMO has
been inactive for over a decade, save
for a few slogans and phrase mongering here and there (Eg, “Our glorious
movement”, “PUDEMO lives, PUDEMO leads”, etc. There have not
been meticulous efforts in strengthening the membership ideologically, particularly on working class ideology.
This is why there has been more
members of PUDEMO falling for the
enemy’s tactics, such as the attending
of Sibaya (Mswati’s royal kraal) and
arguing for participation within the
enemy’s kraal. Some have actually
become so emboldened that they
have publicly mobilised the mass
democratic movement to take part in
tinkhundla elections, a clear counterrevolutionary act.
As the Party, we have to intensify
ideological development, first, of our
comrades, by frequently organising
Party political schools. We must find a
way of having political activities to
narrow the gap between the Winter
School in July and the Summer
School in December.
PUDEMO has been infiltrated by
the regime partly due to the failure of
understanding, and implementing,
counterintelligence. As things stand,
there is not much difference between
the statements published by a PUDEMO leader or member and other
statements issued by other royalist
organisations like Sibahle Sinje. The
worst part is that there seems to be
the narrowing of the gap between
what PUDEMO is advocating for and
what the regime advocates for. The
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we have to intensify ideological development, first, of our
comrades, by frequently organising
Party
political
schools.
Party must thus always be vigilant of
how the enemy operates so that we
do not find ourselves in the situation
PUDEMO is in.
Money politics and personallydriven power hunger reigns in PUDEMO. One of the failures of having
a clear programme of action, as well
its implementation, has given rise to
money politics within PUDEMO. In
the process, most of the members
simply side with those who have
money to bribe them. The ideology
and programme of PUDEMO are no
longer central to the election of leaders, for instance.
Donor funding, but most particularly how donor funds have been
used, is one key aspect that has
hampered the further political and
ideological growth of PUDEMO. In an
effort to please these international
donors, PUDEMO has had to compromise itself, particularly the removal of combat work as one of its pillars
of struggle.
Due to the above problems, activism in PUDEMO has virtually died.
The most active comrades, seen to
be “too radical” (and sometimes being categorised as extremists) within
PUDEMO are constantly side-lined.
Gate keeping, character assassination, chauvinisms, corruption, and
patronage continue to cripple PUDEMO.
The Communist Party must thus
ensure to prevent money politics
from infiltrating and crippling the Party. We need to asset our independence and stability. The Party must
mobilise funds locally and internationally, but without betraying its programme of action and independence.
Party funds must always be accounted for. Every member must show, in
word and in deed, that they are activists of the Party.
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Methods to build and
strengthen the CPS

Way forward

To build a strong CPS, Party
cadres must constantly be given
tasks to carry out, particularly in
Swaziland, to avoid idleness, but
also to ensure that cadreship
development
is
deepened
through the implementation of
the Party programme.

A strike is an action by workers engaged in class war, leading and exemplifying the final struggle. They
raise their immediate demands, fight
against capitalism. While these demands may start from demands for
immediate needs, and under a strike
action waged through uncoordinated
sectors, the strike may also be a national one, uniting all workers under
one national demand.

The Party must continue to
build relationships with other
friendly forces both internationally and nationally. This is not limited to the forging of relations of
relations between the Party’s
leadership and the leaders of the
various organisations. It means,
more importantly, that such building of relationships must be in
the concrete struggle at grassroots level. Thus, through providing solidarity to workers and conscientising them, for instance,
the Party will have a far better
chance of strengthening its relationship with the union movement compared to when the relationship is only at the top leadership level. True unity means
working class unity in the struggle for socialism.
The flexibility of CPS members
as they perform their tasks in the
masses is important. The flexibility must be grounded by the principles of Marxism Leninism. This
means that the study of dialectics
is indispensable for cadres to
understand this point. Cadres
must be able to manoeuvre
through every situation, equipping themselves adequately for
every situation so that they blend
in well and able to provide vanguard leadership in every space.
Mobilisation of young people
at a very young age is another
important requirement. We must
build a strong progressive revolutionary mass movement. The
Party needs to be strong and for
effective revolutionary struggle
we need a strong democratic
movement.

to properly plan for the strike and
also understand the enemy’s strategies for the strike.

Strike strategy

Factors in organising an effective
strike
The key factor in organising an
effective strike is leadership. Here the
strength of the leadership and the
relationship between the leaders and
workers is determined by the effectiveness of the strike. If the relationship is strong, the strike will be effective but if it is weak, the strike will not
be effective.
Another factor is the support system. These are the people who fully
support the struggle going to the extent of providing security and resources as well as legal support. The
support system should be strong both
internally and externally.
The organisation of the masses
has to be proper. This helps the leadership to plan properly for the strike.
Knowing the estimated number of
strike participants makes it easier to
predict the response of the enemy
then plan a response against the enemy before engagement. For this to
happen, it means the leadership itself
must be organised and ready for all
eventualities before, during and after
the strike.
Another factor is the level of consciousness of the masses. The leaders should clearly and explicitly explain the demands and aims of the
struggle and should be at its maximum to ensure effectiveness of the
strike.
The terrain of the struggle must
also be studied. Cadres should be
deployed to all the various areas
where strike action will take place before it starts. This will help the cadres
12

Ways and methods of coordinating strikes to lead into an allround national uprising
One of the roles of the Party in the
revolution is to guide workers towards fighting against their chief enemy; the capitalist system, currently
under the guidance of the absolute
monarchy in Swaziland. For every
strike action, therefore, Party cadres
must engage the tactics mentioned
above to always enlighten workers
about the roots of their problems, so
that each strike enlightens workers
about the political struggle for freedom.
Meetings: Leaders must convene
frequently to capacitate the workers.
Propaganda and agitation: Frequent distribution of pamphlets,
graphics and audios will lead to
awareness to many workers in so
many places about the content of
their action.
Connection of forces: Some issues
might start as parallel, but the grievances might be interlinked and possibly form one element. Proper alignment of forces must be undertaken.
There be those who would be in the
forefront together with the rest of the
workers. Anger among workers must
be incrementally build through agitation. Other must be talked with spotting infiltration, enforce security and
many other tasks during a strike as
dictated by obtaining material conditions.
Discipline: This is an important
method in the coordination of strikes.
Punctuality, dedication and commitment is very important among cadres.
Solidarity strikes: Almost all unions
of the working class must be involved
to help pull or force the enemy to its
knees so as to meet their demands.
This would also have the potential of
galvanising forces across the country
and build into a national uprising.
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YCLSA National Secretary, Comrade Tinyiko Ntini
How best can CPS play an active role in strike actions?
First and foremost, the Communist Party has to be flexible.
This means that cadres must be
influential, courageous and visible in all levels whenever conditions demand. Our cadres must
be able to identify infiltration and
scientifically predict the enemy’s
move beforehand. Deployment to
unions whereby CPS members
take positions of influence in
workplaces, unions and all sectors is what is demanded by the
obtaining material conditions in
Swaziland if workers’ action is to
materialise into a true national
uprising.
Strike committees must be created. The main leadership of the
strike should not be the only
leaders of the strike, though they
may be the officially elected and
known leaders. Should it happen
that they get arrested (or even
sell out), however, then the CPS,
through strengthening the forces
on the grounds, should play its
vanguard role to unite the workers in the intensification of the
battle. Self defence units may
also be an important element in
this regard. The CPS will continue to engage on this question in
future discussions.

Above: Delegates to the Communist Party of Swaziland’s Summer
School sing the Internationale, led by the Party’s National Chairperson,
Comrade Dumisani Fakudze.
Below: Official T-shirts of the CPS Summer School, 2018.
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